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Marion County School District
2020 - 21
Safe Start
School Reopening Plan
Growing Better Together!

To design and implement a
comprehensive framework to
reopen schools with a focus on
students’ academic and emotional
needs, health and safety protocols
as well as to offer school choice by
providing a virtual option for
students who may not be ready to
return to the face-to-face
instruction.
Educate.Prepare.Inspire
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OBJECTIVE

Objective

How can Marion County School
District logistically resume school in
the fall in the safest and most
efficient manner to ensure the
most equitable learning for all
students?

The Question

The Process

The Metrics

Reopening
Recommendation
The Phases

The Overarching Question

The top priority for Marion County School
District is the health, safety and well-being of
our students, staff and community.



No Reopening Plan will make all
stakeholders happy.



We must be flexible and prepared to adjust
to different phases of reopening based on the
evolving data.
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The Realities
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THE PROCESS

Objective

The most critical recommendations:
 Cleaning and disinfecting protocols
 Physical distancing on the buses and in schools
 Plan for multiple reopening phases and
contingencies to ensure the health, safety, and
well-being of all students and staff
 Multiple reopening model usage throughout
the state due to local COVID-19 numbers and
related metrics
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AccelerateED Recommendations

DHEC Metrics

These metrics are used to determine an
overall disease activity level for each
county.
For Marion County as of July 5, 2020:
 Incidence rate = High
 Trend: Increasing = High
 Percent positive rate = High
 Overall rating = High
Source: https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-2019-covid-19/schools-childcare-centers-covid-19
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The three metrics are:
 Two-week cumulative incidence rate
 Trend in incidence rate
 Two-week percent positive rate
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DHEC developed three COVID-19 metrics
that categorize communities into low,
medium, or high risk.

Survey Snapshots

Which of the following statements most closely reflects your opinion.
• I am in favor of returning to a normal school/work schedule without
social distancing or other precautions, regardless of concerns about the
virus. Less than 1%
• I am in favor of returning to a normal school/work schedule without
social distancing, but utilizing precautions such as masks, temperature
checks, enhanced cleaning, regular hand washing, and a plan to
isolate students/employees who arrive or become symptomatic during
the day. 16%
• I am in favor of a cautious return to school/work, including social
distancing and facial masks, even if that means staggered work/school
schedules. 58%
• I do not believe we should return to in-person instruction/work until a
vaccine or cure for COVID-19 is widely available. 23%
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Staff surveys completed: 298
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Parent completed surveys: 1044

Remote/Virtual Learning
(with monthly LEAP check-in week)

or
Virtual Academy

Phase 3:
Low Spread

Parent Choices

Parent Choice

Hybrid Schedule

Traditional Schedule

(Weekly A/B Rotation)

(5 day or 4 day option)

or
Virtual Academy

or
Virtual Academy
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Phase 1:
High Spread

The Process

3 Phases of Reopening

Phases Descriptions
Phase 2: Medium
Hybrid Model

Phase 3:Low
Traditional Model

Phase 1: High Spread = Remote Model/Virtual Learning:
All students will receive instruction virtually with a combination of live and recorded lessons and the use of digital curricula and
resources. Students will follow a daily schedule and new learning will occur. Students will have an onsite LEAP week at the end of
each month allowing each student to come onsite one to two days for an instructional check-in and/or assessments. LEAP weeks will
only occur if the data supports. Learning packets will also be available as needed. Traditional 4K and Montessori will be virtual as
well but will include options for onsite days as needed.

Phase 2: Medium Spread = Hybrid Model:
Student attendance will rotate on an A/B type schedule. This will allow students multiple face –to-face days with a FLEX day each
week for teachers to provide interventions and additional supports.
Phase 3: Low Spread = Traditional Model:
Students will come to school each day and K-8 students will use a family model. In a family model students remain in their
homeroom throughout the day, with the exception of recess or other outdoor activities. Related arts staff will come to classrooms.
In cases where teachers team teach, the teachers will transition between classes instead of student transitioning. If needed, this
model will can be adjusted to a modified traditional schedule to include a 4-day instructional week with one eLearning day.
Virtual Academy (by application):
Students will engage in daily online learning to accommodate students that may not be ready to return to the traditional
environment. This is complete distance learning model that includes an application process.
*Based on the data transition phases are fluid.
.
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Phase 1: High
Remote/Virtual Learning
Model

• Virtual Learning students can shift phases based on DHEC and other data
points. Students will have an onsite day at the end of each month.
• Virtual Academy students commit to yearlong online/virtual learning.

PreK-8 LEAP Days
(Learn, Evaluate, Analyze, Prepare)
Wed., August 26 –Tues., September 1
(Required face-to-face days funded through
the General Assembly for students in grades K-8.
Students will be invited to attend either 1 or 2 days during this
week to administer required assessments)
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Phase 1 Parent Choices:
Remote/Virtual Learning Model or Virtual Academy
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Implement Phase 1: High Spread

The Process

The Metrics

Official First Day of School
Tuesday, September 8
The Phases
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2020-21
Beginning of the Year/Quarter 1
Reopening Recommendations:
Phase 1: Remote/Virtual Learning Model

Virtual Academy

Objective

The Question

Key Highlights:
 Students will still be officially enrolled at their base school, but will be assigned to
the Virtual Academy.
 Families are committing to the online learning format for the 2020-2021 school
year. Because staffing the virtual program requires the removal of teachers from
traditional classrooms, we are asking parents to commit to a full year of virtual
instruction. However, if a family requests a transfer back to brick and mortar
instruction before or at the semester break (January), we will work for a mid-year
transition as long as appropriate space is available.
 Content will be provided with MCSD teachers of record. Instruction will include a
combination of live, recorded, and virtual platform lessons. There will be times
teachers need to communicate virtually with students via webcam or phone.
 Course assignments will be graded and final grades based on the SC Uniform
Grading Policy.
• MAP formative assessments will be used for progress monitoring in ELA and Math.
(This will require the student to come to school for assessment).
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Marion County School District has created a Virtual Academy program to serve
students in grades K-12 who may feel uncomfortable returning to the traditional
school setting for this school year.

Lessons Learned:
eLearning and Virtual Learning

2020-21 Remote/eLearning and Virtual Academy

State directive of grace over grades

Utilizing S.C. Uniform Grading Policy

Heavy review of instruction with limited new
content

New content will be taught live in virtual platforms,
recorded lesson and/or via digital curricula

Limited time for teacher preparation

Professional development in virtual instruction and
blended learning
Selected as a Readiness District by EOC which will
provide enhanced training to become an eLearning
district

Limited connectivity across the County and limited
number Wi-Fi buses for connectivity

ACT 142 Hotspot Pilot district (free WiFi through
December 2020)

Limited student devices

By mid September student devices will be provided
to all students (national backorder)
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2019-20 Spring Remote/Distance
(Emergency Deployed Instruction)
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A South Carolina teacher recently commented, “What we did over the last three months really
wasn't distance learning, it was more emergency deployed instruction.” AccelerateED 2020

SAFE START GUIDE
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The Pandemic Taskforce and Design Teams are in the final stages drafting protocols and expectations that will guide our
work for a safe start of school. This information will be available in a Marion County School District Safe Start Guide.

Presented to the Marion County Board of Education
Tuesday, July, 21, 2020
Dr. Kandace Bethea, Superintendent

n local Board approval, Reopening Plans must be submitted and approved by the SDE*
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